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Time Extension Request - Capital Prioritization Matrix/Funding
Presented by: Kevin Scoble, Chief Administrative Officer

RECOMMENDED MOTION
That a deadline extension until July 12, 2021 be approved, for Capital Prioritization Matrix/Funding.

REASON FOR TIME EXTENSION REQUEST

An expanded internal cross-functional team has been initiated to assess what options (ie. further
criteria) should be considered when prioritizing capital growth projects. Initial work has identified
options not previously considered and as such, more time is required to flush these out in more detail
to ensure the CGIS committee is presented with viable and effective recommendations.

Report Date: May 10, 2021

Author: Diane McMordie
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