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Proposed Framework for an Ad Hoc Task Force Addressing Homelessness
Presented by: Scott Rodda, Director

RECOMMENDATION(S)

That the attachment titled “Mayors Task Force to End Homelessness Terms of Reference” to the
Agenda Report titled “Proposed Framework for an Ad Hoc Task Force Addressing Homelessness” be
approved; and that $2,000 for 2018 be funded from Council contingency to support the task force and
$2,000 for 2019 and 2020 from Community & Social Development base budget.

PURPOSE OF REPORT

The purpose of this report is to propose a draft Terms of Reference as part of the framework for an ad
hoc task force with the mandate of addressing the homelessness problem in the City of St. Albert.

COUNCIL DIRECTION
On December 18, 2017 Council passed the following motion:

(CM -17-117)

That by the end of Q1 2018, Administration present to Council a proposed framework for an ad hoc
task force with the mandate of addressing the homelessness problem in the City of St. Albert; the
framework to include a Terms of Reference, proposed membership, and any staffing or budget
considerations to support the task force.
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BACKGROUND AND DISCUSSION

Administration scanned other communities for any committees or ad hoc task forces that may
exist with respect to ending homelessness. As well, Administration clarified the intent of the
motion and proposed a draft Terms of Reference for further consideration at an initial meeting
with the Mayor, City Manager and two community partners.

As per the original intent of the motion, the Terms of Reference outline proposed membership,
staffing and budget considerations.

STAKEHOLDER COMMUNICATIONS OR ENGAGEMENT

The Community & Social Development Director did engage in several conversations with community
partners to consider feedback on how the Mayors Task Force would align with the Strategy and
Mobilization Committee, the St. Albert Coalition to End Homeless and other community tables dealing
with social issues of interdependency.

It is recommended that if approved, on-going communication will need to occur to ensure no
duplication occurs and efficient use of community resources and capacity is managed.

IMPLICATIONS OF RECOMMENDATION(S)

Financial: $2,000 from Council contingency in 2018, $2,000 from Community & Social Development
in 2019 and 2020.

Legal / Risk: N/A

Program or Service: N/A

Organizational: Will need to be cognizant to capacity of administrative resources necessary to
support this initiative.

ALTERNATIVES AND IMPLICATIONS CONSIDERED

Council could direct Administration to change the Terms of Reference significantly resulting in
additional work and a delay in approving the Terms of Reference and enabling the implementation of
the Task Force.

STRATEGIC CONNECTIONS

a) Cultivate a Safe, Healthy and Inclusive Community: A community that provides opportunities for
everyone to realize their potential in a thinking, caring and connected way.

b) Long Terms Plans
Cultivating a Community for All, Social Master Plan (2013)

Report Date: March 19, 2018
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