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Historical Overview
- Numerous regional transit governance studies completed at Capital Region Board 

(CRB)

- Action necessary at local Council level to move forward

- 2014: St. Albert approached Edmonton to explore creating a single transit provider 
between the two municipalities 
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Historical Overview
- 2015: St. Albert and Edmonton Council’s pass Motions to evaluate the integration of 

portions of their transit systems

- 2016 St Albert and Edmonton Council’s: 
○ Determine a Regional Commuter Service as preferred model; 
○ Create the Regional Commuter Service Task Force;
○ Move forward with Phase-1 of 3-Phase Implementation Plan

- 2016: Metro Mayors Alliance Report, Be Ready or Be Left Behind published
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Historical Overview
- 2017: St Albert and Edmonton established a Regional Commuter Service Task 

Force 
○ Provides updates to CRB Transit Committee
○ Undertakes work in a manner that others can join in the future
○ Releases findings
○ Establishes MOU
○ Requests Provincial Government support
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2017 Regional Commuter Service Task Force Findings
- Opportunity for greater collaboration across the region

- Review lessons and governance structures across Canada and U.S.

- Commission structure determined as best model

- Double Majority Voting structure established

- Identify costs for Phase 2 of Implementation Plan to be $3.7 Million
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2018: Regional Momentum 

- Government of Alberta awards $3.7 Million for Phase 2

- All 13 EMRB municipalities sign MOU, join Regional Transit Services Commission 
Transition Team

- RFP is released for consultant to work with Transition Team to complete Phase 2
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Three Phases of Implementation

Phase 1
Governance Design

(Joint City Manager’s Regional Commuter 
Service Task Force)

Phase 2 (2018-2019)
Establishment and Transition

(documents for incorporation developed; 
touchpoints for Council and Provincial 

approvals)

Phase 3 (2020 - )
Service Operation

(Formal agreement in place; Commission 
in operation)

Create an MOU, confirm governance 
design for the regional commuter entity. 

Invite other municipalities in the region to 
approve the MOU and participate in the 
regional entity as part of Phase 2 of this 
Implementation
Plan.

Phase 2 will finalize direction on four key 
areas for the regional entity:
● Scope & Delivery
● Funding & Fiscal Management
● Administration & Logistics 

Management
● Integration with planning & municipal 

functions

Upon approval of formal agreement a new 
commuter service entity would come into 
operation. 

Note: there will be a requirement for 
financial commitments from member 
municipalities; amount to be determined in 
phase 2.



Proposed Services Area

The 13 municipalities and counties in the RTSC 
represent the majority of the Edmonton 
Metropolitan Region, as shown in the study area 
map.

As of 2016, the service area is home to just over 
1.3 million people, up from 1.14 million people in 
2011.  

Based on the 2015 Household Travel Survey,  the 
average length for a regional transit trip is 21.5 
km with up to 1 hour of travel

In the Region, the number of daily transit trips
has increased by almost 9,000 since 2005, while 
the number of daily car trips has increased by 
about 236,000.
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Future Growth of Region
Why planning for regional transit today matters for tomorrow

2065 (3.0 M)

Population and employment
• 1 dot – 300 jobs (red) / residents (green)

► Regional forecast for 
2020 population is 1.5M, 
by 2065 this is 3.0M with 
2.0M in the City of 
Edmonton and 0.9M in 
the region

► Regional employment 
grows from 767,000 to 
1.5M jobs

► In the long term growth 
scenario the boundaries 
between communities 
become less and less 
recognizable

2020 (1.5 M)

Source: Mass Transit Backgrounder Report: Edmonton’s Transit System in Context, City of Edmonton, February 7, 2019
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Select Priorities

• Moving people in an efficient and effective manner “through integrated modal 
planning and regional cooperation”

• Increasing neighbourhood vibrancy by providing  connection to infrastructure and 
amenities 

• Reducing emissions by increasing transit offerings and reducing vehicles on the road to 
minimize environmental footprint

• Optimization of routes to minimize energy outputs 

• Supports employment growth by connecting employers with people across the region
• Efficient mobility services across the region increases awareness of St. Albert as a 

preeminent location to live, visit and invest

• Preparing for population growth patterns in both St. Albert and regionally
• Helping to remove barriers of mobility in the region

City of St. Albert Council Strategic Plan 2018-2021
Strategic Plan – creating the link to your strategic priorities

Regional Transit Services Commission (RTSC) Linkage

Building a 
Transportation 

Network

Environmental 
Stewardship

Growth Policy 
Framework

Economic 
Development

RTSC City of St. Albert Council Presentation July 8, 2019Page 10



EMRB Growth Plan
RELEVANT Guiding Principles from the EMRB Vision and Growth Plan

“Collaborate and coordinate as a Region to manage growth responsibly. We will work together to 
create a Region that is well managed and financially sustainable with a shared commitment to growing 
responsibly and achieving long-term prosperity.”

“Ensure effective regional mobility. Recognizing the link between efficient movement of people and 
goods and regional prosperity, we will work towards a multi-modal and integrated regional 
transportation system.”

“Recognize and celebrate diversity of communities, and promote an excellent quality of life across the 
Region. In planning for growth, we will recognize and respond to the different contexts and scales of 
communities, and provide a variety of housing choice with easy access to transportation, employment, 
parks and open spaces, and community and cultural amenities.”
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High-level Project Schedule

Service Level & Guidelines

April June AugustMay July September October

Planning

Current State Assessment

Target Operating Model Development

Funding Model & Financials

Implementation Planning

Report Writing

Business Case Development
RTSC Business Case

Base (Null) Business Case

Transition Team Meeting Workshops

Stakeholder Engagement & Communications

Mission & Vision Strategy & Design Principles

Transit Service Delivery Development

High-level Service Design

Principles Concept Design

Principles Concept Design

Implications Implications
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Questions
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EY | Assurance | Tax | Transactions | Advisory

About EY
EY is a global leader in assurance, tax, transaction and advisory services. The 
insights and quality services we deliver help build trust and confidence in the 
capital markets and in economies the world over. We develop outstanding leaders 
who team to deliver on our promises to all of our stakeholders. In so doing, we 
play a critical role in building a better working world for our people, for our clients 
and for our communities. 
EY refers to the global organization, and may refer to one or more, of the member 
firms of Ernst & Young Global Limited, each of which is a separate legal entity. 
Ernst & Young Global Limited, a UK company limited by guarantee, does not 
provide services to clients. For more information about our organization, please 
visit ey.com. 
© 2019 Ernst & Young LLP. All Rights Reserved.
A member firm of Ernst & Young Global Limited.

This publication contains information in summary form, current as of the date of 
publication, and is intended for general guidance only. It should not be regarded 
as comprehensive or a substitute for professional advice. Before taking any 
particular course of action, contact EY or another professional advisor to discuss 
these matters in the context of your particular circumstances. We accept no 
responsibility for any loss or damage occasioned by your reliance on information 
contained in this publication. 

ey.com/ca
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