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MOTION:

That the proposed funding of the Amplify Youth Festival be decreased in the amount
of $15,000 for a total funding allocation of $85,000.

RESPONSE (one page max.):

Administration’s Understanding of Intent Motion:

It is Administration’s understanding that the intent of this motion is to reduce the
level of funding for the Amplify Program/ Festival from $100,000 to $85,000 (total
of $15,000 reduction).

Operational or Organizational Impacts if Motion is Approved:

The reduction of the operating budget for Amplify from the proposed $100,000 to
$85,000 would allow the program to operate fairly closely to its current model,
with some internal adjustments to scope and offerings for 2019.

Financial Implications of Motions:

As this is a Growth Business Case, approval of this motion will increase the
transfer to the Growth Stabilization Reserve by $15,000.

The proposed reduction in funding from $100,000 to $85,000 for Amplify would
not accommodate any increase in staff hours, or anticipated annual staffing
increment adjustment or the changes in Alberta Employment standards. This
would result in a slight reduction in the program scope and the inability to evolve
the program to any great degree.
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Stakeholder Consultations:

The Amplify Advisory Committee consists of 16 - 20 youth who are actively
involved in the planning of the programming throughout the year as well as the
weekend festival.

The Advisory Committee has been informed of the proposed Business Case for
ongoing funding for the Amplify Program, and also of the Postponed Motion to
reduce the funding.

Background:

The City of St. Albert’s Amplify Youth Festival began in 2013. Over the last 5 years,
youth engagement has grown by 125% and the total number of youth artists
presenting their work has increased by nearly 400%. In 2018, over 900 youth
participated in Amplify programming throughout the year.

In addition to the young artists who present their work in various, mediums and
disciplines (ie.visual arts, poetry, spoken word, dance, music) each year and the
young people who attend the programming throughout the year; Amplify provides
an immersive mentorship and leadership opportunity for the 16 — 20 young people
who comprise the St. Albert Amplify Festival Youth Advisory Committee.
Contributing upwards of 60 volunteer hours each, these young people gain
practical experience in marketing, event planning, curating, fundraising, grant
writing, administration, public speaking and a myriad of other applicable and
valuable life skills.

Amplify is more than a two-day weekend Festival. Year-round programming
includes:

e Acoustic concerts in and for the community

e Publication of writing anthologies

¢ Video projects under the guidance of professional videographers

e Visual art installations

e Fundraisers

e “Ted Talk” style events

e Evenings of art and performance

e Social media and marketing instruction and campaigns

e Hands on learning with professionals in the areas of technical production
This is an initiative that is identified in the Cultural Master Plan as a priority by:

e addressing programs to nurture and develop young artists and the provision of
an annual Youth Festival.

¢ Increasing and deepening cultural participation through nurturing the next
generation of participants.
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Amplify

Area/Detail 2014 2015 2016 2017 2018 Total
Annual Program participation 400 794 814 904 1,459 4,372
Weekend Festival Attendance 400 320 250 381 459 958
# of Young artists presenting their art 30 79 94 100 88 403
Participation in Collaborative Art Project - 400 500 300 400 1,600
# Volunteer Hours from Committee 1,082 1,019 867 942 1,300 5,210

Amplify is currently included in the Council approved City of St. Albert Services and
Service Level Inventory:
C-F5-05 Budget and Taxation Guiding Principles Schedule 1

City of St. Albert Services and Service Levels Inventory - April 2018

Communityvemts
Service Name |Service Definition Service Component Current Service Level
Community The coordination and Amplify Youth Festival Provide arts and cultural workshop, project, performance
Festival delivery of arts and cultural and entertainment opportunities for students grade
Hosting events to celebrate, engage seven to age 21.

and expose the community

to the arts and culture. Northern Alberta International |Organize an annual 6-day arts and cultural festival in

Children’s Festival downtown St. Albert for school children and families.

Amplify impacts both the cultural and social health of the City:
e Cultural participants 50% more likely to be involved in other community
activities.
e Arts-rich communities have 18% less serious crime and 14% fewer reports of
abuse and neglect.
(Americans for the Arts, 2018)
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