CITY OF ST. ALBERT

CITY COUNCIL POLICY

NUMBER TITLE

C-CG-02 City of St. Albert Council Strategic Plan

ORIGINAL APPROVAL DATE DATE LAST REVISED
April 18, 2005 February 6, 2017
Purpose

To establish a City of St. Albert Council Strategic Plan that guides Administration’s
corporate and financial planning efforts.

Policy Statement

The City of St. Albert shall have a strategic plan thatsets-forth-to-achieve-the
Community-Vision-and-Pillars-ef Sustainability-and-providesto establish Council’s

strateqic priorities for their term and provide a single source of direction for the
City.

Responsibilities

Council is responsible to validate-thedevelop a strategic plan er-an-anndatbasis-and
identify strategic priorities to Administration for the-upeeming-fiscalyeartheir term.
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The City Manager is responsible for ensuring the-strategic-plan-algns-with-the
Community Vision and Pillars of Sustainability and that Administration consult with
the-strategic-plan-inpreparation-of the-City'sactionplansthe Corporate Business

Plan and supporting budget-- reflect Council’s strategic priorities outlined in the
strateqgic plan. The Corporate Business Plan shall be presented to Council for
information when the strategic plan is brought forward for approval.

Service Standards / Expectations

1. The City of St. Albert Strategic Plan ercompasses-all-othercommunity-long-
establlshes Council’s strategic prlorltles for thelr four- year term—plans—sha#

app#eved—by—@euneﬂ Detalls relatlve to the Clty of St. Albert Strateglc plan are
provided within Schedule A to this policy.

3.2.The City of St. Albert Strategic Plan shall be recognized as the primary resource
in the development of corporate actionbusiness plans, performance metrics and
budgets.

5.3.Council shall review this policy following a general election, or more often at its
discretion.

Legal References

Municipal Government Act

Cross References

Policy C-CG-01, Council’s Vision, Mission and Values

Policy C-CG-06, City of St. Albert Strategic Framework

Policy C-CG-11, Community Vision and Pillars of Sustainability
Policy C-FS-05, Budget and Taxation Guiding Principles
Attachments

Schedule A — City of St. Albert_ Council Strategic Plan
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REVIEW REVISION

April 18, 2016 — Strategic Services & Environment | April 18, 2016 (C235-2016)
February 6, 2017 (AR-17-050)

REVIEW DATES

City of
ery
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Schedule A
To Council Policy C-CG-02 City of St. Albert Council Strategic Plan
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To be inserted: City of St. Albert Strategic Plan 2018-2021
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