Emergency Supplies for Emergency Response Trailer

RY)
(Sﬁ%ﬂ/’f Safety Enhancement Program Request Form

Purpose
This request form will document the request and approval for funding of specific, one-time, fixed
cost expenditure from the Safety Enhancement Program, supporting employee-related
occupational health and safety enhancement initiatives.

Reference: Safety Enhancement Program Administrative Policy A-HRS-04.16

Application Process

DeptSponsor Dept Director . - JHSEC HR Director Council

+ initiates request sreviews & * reviews &inliallly ! sreviews & | + approvesreserve
f suppoits request approvesrequest appropvesrequest ! wilhdrawl

Request Details

1 Emergency Supplies for Emergency Response Trailer

BERND GRETZINGER - DEPUTY CHIEF LOGISTICS
FIRE
AUGUST 25/ 2016

$ 37,082.00

1. Briefly describe the initiative/project which the funds will support (i.e. training,
equipment, software/hardware etc.) and that meet the Safety Enhancement Program
Administrative Policy A-HRS-04.16.

In recent years, the St. Albert Fire Services (SAFS) have responded to two major disasters
within the Province of Alberta — namely the Slave Lake Fire in 2011 and most recently the
Regional Municipality of Wood Buffalo (Fort McMurray) Fire in 2016. Outside of the normal
day to day operations of the Fire Department, these major catastrophes took its toll not only
SAFS manpower and resources, but also on the departments supplies and equipment. With
both events, the SAFS mobilized its crews and resources within hours of receiving requests
from the Province. With respect to the Slave Lake incident, off duty crews were deployed,
while with the Fort McMurray catastrophe, on duty crews were deployed. In both cases,
there was only a short period of time crews had to acquire whatever supplies they needed to
prepare themselves for these events. Whatever extra supplies crews could find from both
operational storage as well as their personal lockers was taken.

Upon arrival at both incidents it was quickly determined that they were not prepared for what
lay ahead. Items that were needed were not available upon arrival, and were not readily
accessible at the fire department prior to leaving for these events. ltems such as food,
bedding, sleeping accommodations and basic toiletries were not available. This was simply
due to the fact that both cities encountered mass destruction, as well as the fact that both
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cities were evacuated. SAFS staff would be on duty for long periods of time without proper
food and shelter.

In addition, City Staff who eventually came to the disaster sites to assist in the Emergency
Operations Center (EOC) were also inadequately supplied with basic daily provisions. This
lack of essential supplies not only hampered the performance of Emergency Response
personnel, but also limited the effectiveness of City staff in their efforts to coordinate and
strategize conclusions to these catastrophes.

In short, the SAFS, as well as City staff, were not equipped to have what was needed to
support the efforts of its members during these major catastrophes.

2. Supporting details. Identify the safety hazards within a Hazard Identification
Assessment Control document (HIAC) the initiative will be designed to control and
attach a copy. Indentify how this will support corporate and/or cross-departmental
safety needs. Describe why this is a safety priority. Provide any supporting data to
justify the need for this initiative.

3. Explain the scope of impact (i.e. how many people/who will be affected by this
initiative? How many/which departments will be affected?)

At this point, the SAFS, as well as City staff, are not equipped to have what is needed to
support the efforts of its members during major catastrophes. The emergency supplies
outlined in this report would support the efforts of 20 Emergency Services Personnel
(ESP's) for a period of 72 hours, as well as properly equip City staff working in the
Emergency Operations Centre (EOC). This cache of supplies would allow SAFS personnel,
as well as City staff, to be self supportive for a certain period of time (the first 72 hours in the
case of ESP staff). As crews are replaced with new staff, the oncoming members would also
benefit from some of these supplies (i.e. proper shelter and sleeping accommodations). In
addition, it should be noted that these emergency supplies would not only be used for out of
town events, but also for local disasters within the SAFS's normal response area. The cache
of equipment would be housed together and always be ready to go.

How does this initiative align to Council Priorities? Check all that apply and explain.

JEXpIaIn/DEfinelinkes

] | 1. Cultivate Economic rospenty

[1 | 2. Cultivate a Historic, Creative and

| Active Community

L1} 3. Cultivate a Green Communlty 1.
‘[ | 4. Cultivate Excellence in Government _

]| '5. Cultivate Sustainable Infrastructure
i and Services el R e
X | 6. Cultivate a Safety Healthy and This cache of emergency supplies will allow for

Inclusive Community the health and safety of initial responding
Emergency Services Personnel and Emergency
Operations Centre staff at major incidents.
These supplies will help assure that SAFS staff
and City staff have proper food, shelter, and

1 toiletries upon arrival at major catastrophes.

4. Detail the key milestones on the proposed implementation timeline.
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y to go within the SAFS response trailer supplies will be
and all arriving SAFS and City staff will have the supplies they need | available to staff
to be self sufficient for a certain period of time at any major approximately 30 days
catastrophe (72 hours for SAFS staff), after acceptance of
e v | report
2. . ]
3. , )
L.

_TOTAL: [§37.08200

6. ldentify the primary stakeholders responsible for the implementation/program
elements. (i.e. scheduling training, procuring product or services, installing new
equipment, etc)

N e R FRES POl

"Deputy Chief Frocurémment andSuppIyPreparatlon

| Gretzinger |
/yvf\/‘? ?/LO(
Date
Department Director Date J
“Joint Health & Safety Sub-committee Chair ~~ Date

Attach meeting minutes from Joint Health and Safety Enhancement Committee
(JHSEC) that approves and endorses the allocation of funds from the Safety
Enhancement Program to the above stated request.

L"Qﬁ /2,/17
Date
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