MULTI-YEAR PROGRAM AND SERVICE REVIEW WORKPLAN

Presented: May 5, 2026

REVIEW

DESCRIPTION

TIMING

Corporate Reporting
Framework Review

Review the purpose and frequency of the Corporate Wide reporting processes
to determine required improvements.

(2026-2029)

Policing Services Review

Conduct a review of policing services in St. Albert, focusing on community
needs, policing models including structure, opportunities for sub-regional or
regional collaboration and preparedness to meet potential future policing
service delivery models.

Bylaw, Policy and
Administrative Directives
Review

Review current bylaws, policies, and Administrative directives to streamline
governance, reduce redundancy, and align with best practices and the MGA.

Service Experience
Delivery Model Review

Assess and recommend options for a service delivery model that guides how
services will be provided in the future based on community needs and City
resource availability.
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