CITY OF ST. ALBERT

ADMINISTRATIVE BACKGROUNDER

TITLE: CORPORATE FINANCIAL INDICATORS

Administration is providing the attached document entitled “2015 Provincial Financial
Indicators” for information at this time. The relevance of this report is to provide an
update on the City’s financial performance for 2015.

BACKGROUND:

Each year the Government of Alberta, through the Ministry of Municipal
Affairs, produces “Financial Indicator Graphs” for municipalities.

The data and trends provided by these indicator graphs cover a range of areas such
as tax rates, debt limits, debt servicing limits, revenue sources, expenditure types,
and equalized assessments. It is important to note that the graphs are produced by
Municipal Affairs using standardized data returns that all municipalities are obligated
to send to the Province annually. The graphs contain no 2016 data.

The most recent available graphs are based on financial and statistical data received
from municipalities for the 6-yr period of 2010 - 2015. St. Albert has been assigned
to a “comparator group” for benchmarking. The comparator group includes twelve
other mid-sized Alberta urban municipalities, which are selected by Municipal Affairs
based on population, as opposed to geographic location.

The comparator group has changed slightly from 2014, by excluding Camrose and
now including Lloydminster and Chestermere.

The group of graphs comprising the 2015 Provincial Financial Indicators consists of
two main types; those dealing with financial indicators and those dealing with
assessment or taxation indicators. Observations from the 25-page 2015 Financial
Indicator Graphs (Attachment 1) are in point form below.
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Financial Indicators

e Pages 7-9: Debt Limits and Debt per Capita. At the end of 2015, the City was
using 16.7% of its debt limit and 12.8% of its debt service limit. These values
continue to decline and are considerably less than the group median. During
2016 Council approved up to $30M in debt financing related to the Phase Il
North Interceptor Project. Actual debt to be incurred will be substantially less
based on tender results. Also in 2017 Council will be considering another
borrowing bylaw related to the Library for $17M.

e Pages 11-13: Revenue Sources per Capita. St. Albert continues to use less
grant funding per person than in previous years dropping from $386 to $343.
This decline is more in line with previous years and these fluctuations are
mostly attributable to timing of project completion. With no change in
population from 2014 to 2015, St. Albert increased its sales and user charges
per capita by $110. This exceeded the group median by 23%. The vast
majority of this increase relates to the addition of the Supplemental Capital
Contribution fee, which started Jan 1, 2015. The City’s revenue from property
tax was 42%, which dropped by 2% from 2014, but remains higher than the
group median of 28%.

e Pages 14-19: Major Expenditures per Capita. Almost all of the City’s
expenditure categories are below the group median, with the exception of
Salaries, Wages and Benefits. This category is only slightly higher by $56
over the group median. As an offset, St. Albert’s per capital spending on
contracted and general services is below the group median by $58.

e Pages 20-23: Overall Financial Position. The City’s Net Book Value, which
indicates how new its assets are, is close to the group median of 70.2%. As
well the Accumulated Surplus, which consists of Reserves, Equity in TCA and
unrestricted funds is only slightly less than the group median by $266. The
City continues to achieve a healthy current ratio up from 2014 of 1.56% to
2.22% for 2015.

Assessment & Taxation Indicators

o Pages 1-3: Equalized Tax Rates. The graphs on pages 1-3 of the
attachment continue to illustrate that within this specific comparator group
used by Municipal Affairs, St. Albert has tax rates that are above the
median however the gap has decreased slightly over the last 5 year
period.

« Page 4: Total Equalized Assessment Per Capita. St. Albert is slightly
above the median which is healthy. This graph indicates the municipality
has a solidified taxable property base from which to draw property tax
revenue.
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« Page 5: Non-Res Assessment as % of Total. St. Albert continues to
exhibit a lower percentage of non-residential assessment as compared to
the median.

o Page 6: Tax Collection Rates. Our tax collection rates continue to be high
at approximately 97.7% and are on par with the median within the
comparator group.

e Page 10: Revenue Sources Per Capita — Net Municipal Property Taxes.
Due to our higher tax rates as compared to the comparator group, we are
above the median in terms of reliance on property tax, on a per capita
basis.

o Page 24: Equalized Assessment Per Capita. This is related to graph on
page 4. St. Albert is in a healthy position. This graph takes into account all
residential and non-residential assessment within each municipality,
divided out on a per capita basis.

Report Date: January 23, 2017

Author(s): Brenda Barclay, Manager of Financial Operations & Reporting
Greg Dahlen, Director of Assessment & Taxation

Committee/Department: Financial Services / Assessment Services

General Manager: Michelle Bonnici, Acting GM of Corporate Services

City Manager: Kevin Scoble
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Financial Indicator Graphs
Introduction
.

The financial indicator graphs are intended to serve as a tool that may assist council and administration with operational decisions. The comparative measures may
be useful in assessing past performance and for budget planning. Each municipality is compared to a group of similar size urban municipalities, or to rural
municipalities with similar tax base. The comparison group is shown on the last slide.

Custom graphs can be created comparing your municipality to other Alberta municipalities.

Financial Advisory Services is available to assist you in interpreting the information contained in the graphs. Please be aware that advisors will not have access to
any of the custom graphs you create, but would still be able to assist with the underlying formulas and data used to create all graphs.

It should be noted that that the financial indicator graphs are point-in-time documents. The system is updated daily as new information is added to the municipal
financial database. As such graphs will reflect the current data set and the results will be subject to change as the database is updated and verified. However, most
information from the previous reporting year will have been posted by the fall of the subsequent year.

Other points to note are:
- The range for most of the graphs is 2010 to 2015.

- Caution should be used when interpreting results as each municipality has unique characteristics affecting how it compares to the group. Also, circumstances
may have changed since the December 31, 2015 reporting date.




Financial Indicator Graphs
Introduction
.

Financial Indicator Graphs include:

Equalized Tax Rates - Municipal/Residential/Non-Residential
Equalized Assessment Per Capita
Non-Residential Equalized Assessment as % of Total
Tax Collection Rate
Debt & Debt Service as % of the Limits
Long Term Debt Per Capita
Major Revenue Sources Per Capita
Major Revenue Sources As % of Total Revenue (only 2015)
Broad Function Expenses Per Capita (only 2015)
Per Capita Expenses by Major Type:
- Salaries, Wages & Benefits
- Contracted & General Services
Materials, Goods, Supplies & Utilities
- Bank Charges & Interest
- Amortization
Net Book Value As % of Capital Costs
Accumulated Surplus Categories, As % (only 2015)
Accumulated Surplus Categories, Per Capita (only 2015)
Ratio of Current Assets to Current Liabilities
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Financial Indicator Graphs
ST. ALBERT
. |

Equalized Tax Rates: Net Municipal

[] sT. ALBERT
Il Median
[] rRange
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2011 7.5% 5.9%
17 2012 8.0% 6.1%
2013 7.9% 6.4%
2014 8.0% 6.8%
. 8.0 7.9 8.0 o 2015 7.9% 6.9%
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Note: Municipal Equalized Tax Rate is calculated based on total equalized assessment and net municipal property tax.
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Financial Indicator Graphs
ST. ALBERT
. |

Equalized Tax Rates: Residential

[] sT. ALBERT
14
Il Median
[] rRange
O |
124
2010 10.0% 7.4%
2011 9.6% 7.7%
2012 10.4% 8.1%
10.0 1%4 10.1 10.1 2013 10.1% 8.3%
107 & 9.6 ¢ < %9 2014 10.1% 8.4%
Q 2015 9.9% 7.8%

I I I I I I
2010 2011 2012 2013 2014 2015
Note: Residential Equalized Tax Rate is calculated based on gross residential property taxes and residential equalized assessment.
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Financial Indicator Graphs
ST. ALBERT
. |

Equalized Tax Rates: Non-Residential

[J sT. ALBERT
Il Median
] Range
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] |
2010 15.0%  12.2%
15.0 15.2 153 2011 152%  11.8%
154 & & O 12->.7 143 0 b
O 13.6 2012 153%  12.3%
¢ 2013 147%  12.0%
' oy ¥ —& -— 2014 143%  11.9%
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Note: Non-Residential Equalized Tax Rate is calculated based on gross non-residential property taxes and non-residential equalized assessment
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Financial Indicator Graphs
ST. ALBERT
. |

Total Equalized Assessment Per Capita
[] sT. ALBERT

Il Median

250,000+ ] Range

N H

2010 165,212 155,267

2011 150,077 146,142

2012 163,119 150,733

200,000 2013 157,843 149,298

2014 167,207 152,126

2015 168,354 157,789

167,207 168,354
165<1>212 163,119 & &
& 157,843

150,077 ¢ e
150,000 1 ——

100,000~

I I I I I I
2010 2011 2012 2013 2014 2015
Note: Equalized Assessment Per Capita approximates a municipality's ability to generate property tax revenue in comparison to similar municipalities
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Financial Indicator Graphs
ST. ALBERT
. |

Non-Residential Assessment as % of Total Equalized Assessment

[J sT. ALBERT
Il Median
50
[] Renge
407 2010 10.8% 18.5%
2011 11.1% 19.8%
2012 10.9% 19.5%
30- 2013 11.8% 21.2%
2014 12.5% 21.5%
2015 13.1% 21.4%
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Financial Indicator Graphs
ST. ALBERT
. |

Tax Collection Rates

[] sT. ALBERT
Il Median
100 [ Range
= |
98.4 98.5 98.4 2010 98.4% 96.4%
& \% & 2011 98.5%  97.6%

9@0
98 / oI5 9L7 2012 98.4%  97.7%
& 2013 98.0%  98.1%

2014 97.5% 98.0%

2015 97.7% 97.8%

96

94+

I I I I I I
2010 2011 2012 2013 2014 2015
Note: This indicator reflects the percentage of taxes and grants in place of taxes which are collected by the municipality in the year in which they are levied.
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Financial Indicator Graphs
ST. ALBERT
. |

Percent of Debt Limit Used

[J sT. ALBERT
Il Median
80
] Range
O |
2010 33.7%  36.8%
60 2011 301%  34.9%
2012 25.9%  34.6%
2013 220%  34.8%
2014 204%  35.2%
2015 16.7%  353%
40
357\l - - —— —a
30.1
? 2<5>.9
2<2>'0 20.4
20+ ? 16.7
o
0—
I I I I I I
2010 2011 2012 2013 2014 2015

Note: This graph shows, in percentage terms, the municipality's debt as a percentage of the regulated limit. This is compared to the median for the group of similar
municipalities.
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Financial Indicator Graphs
ST. ALBERT
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Percent of Debt Service Limit Used

[J sT. ALBERT
Il Median
] Range
40-
= H
2010 246%  28.8%
2011 213%  245%
2012 17.9%  23.6%
307 2013 149%  23.1%
2014 149%  22.2%
24.6 2015 128%  23.6%
213 "\._/.
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2
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Note: This graph shows, in percentage terms, the municipality's current debt servicing requirement relative to the regulated limit. This is compared to the median for
the group of similar municipalities.
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Financial Indicator Graphs
ST. ALBERT
. |

Long Term Municipal Debt Per Capita

[] sT. ALBERT
Il Median
] Range
4,000+
] |
2010 1,100 1,095
2011 1,017 1,041
3,000 2012 924 1,203
2013 860 1,241
2014 779 1,532
2015 720 1,380
2,000

1,000+ 860

" 779
" > 720
O_
T T T T T T
2010 2011 2012 2013 2014 2015
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Financial Indicator Graphs
ST. ALBERT
. |

Revenue Sources Per Capita: Net Municipal Property Taxes

[] sT. ALBERT
Il Median
] Range
] |
2010 1,161 929
15007 1,434 2011 1,230 087
2012 1,261 1,006
1,346 : .
1,328 & 2013 1,328 1,039
1,230 1'<2>6 ! 2014 1,346 1,138
1,161 2015 1,434 1,176
1,000 /
500~ T . . . | |
2010 2011 2012 2013 2014 2015
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Financial Indicator Graphs
ST. ALBERT
. |

Revenue Sources Per Capita: Total Grants

[J sT. ALBERT
1,000- Bl Median
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= N
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Financial Indicator Graphs
ST. ALBERT
. |

Revenue Sources Per Capita: Sales and User Charges

[J sT. ALBERT
5,000- Il Median
] Range
4,000 ] |
2010 627 584
2011 708 630
2012 747 631
3,000 2013 805 668
2014 833 804
2015 943 766
2,000
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Financial Indicator Graphs
ST. ALBERT
. |

Major Revenue Sources As % of Total Revenue, 2015

[ ST. ALBERT
[ Group Median
[ Group Maximum

Net Municipal Property Tax Tota Grants Sales and User Charges
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Financial Indicator Graphs
ST. ALBERT
. |

Major Expenditures Per Capita by Broad Function, 2015

[ ST. ALBERT
[ Group Median
[ Group Maximum
6,398
6,000+
4,000
2,000+
865
746 802
514 504 504 846 587 444 601 474
411
256 265.
0_
General Government  Protective Services Transportation Environment Recreation Total
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Financial Indicator Graphs
ST. ALBERT
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Major Expenditures Per Capita by Type: Salaries, Wages and Benefits

[] sT. ALBERT
Il Median
] Range
2,000
O |
2010 940 892
2011 973 939
1,500 2012 1,016 963
2013 1,068 991

2014 1,095 1,068

1,158 2015 1,158 1,102

1,095 &
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500+
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Financial Indicator Graphs
ST. ALBERT
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Major Expenditures Per Capita by Type: Contracted and General Services

[J sT. ALBERT
Il Median
] Range
1,000
O H
2010 401 407
800 2011 407 448
2012 371 426
2013 388 491
2014 417 541
600 2015 450 508
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200
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Financial Indicator Graphs

ST. ALBERT
& ______________________________________________________________|

Major Expenditures Per Capita by Type: Materials, Goods, Supplies and Utilities
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Financial Indicator Graphs
ST. ALBERT
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Major Expenditures Per Capita by Type: Interest and Banking
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200
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1504 2010 54 60
2011 54 58
2012 48 55
2013 46 53
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Financial Indicator Graphs
ST. ALBERT
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Major Expenditures Per Capita by Type: Amortization of Tangible Capital Assets

[J sT. ALBERT
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1.000H 2013 323 359
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Financial Indicator Graphs
ST. ALBERT
|

Net Book Value as % of Total Capital Property Costs

ST. ALBERT
90+ I:l
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80+ [ [ |
2010 716%  76.0%
F
\ 2011 713%  76.4%
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Financial Indicator Graphs
ST. ALBERT
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Accumulated Surplus Categories as % of Total, 2015

[ ST. ALBERT
[ Group Median
[ Group Maximum
1
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2
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Unrestricted Restricted Equity in TCA
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Financial Indicator Graphs
ST. ALBERT
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Accumulated Surplus Per Capita, 2015

[ ST. ALBERT
[ Group Median
25,000 [ Group Maximum
20,000
15,000
10,000
5,000
1838 1667
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Financial Indicator Graphs
ST. ALBERT
|

Ratio of Current Assets to Liabilities

[ Assets
150,000,000 [ Liabilities
[ ratio
132,649,246
113,757,176
103,216,334
100,000,000

50,000,000

2010 2011 2012 2013 2014 2015

Note: The current ratio calculation measures ability to meet short-term obligations with existing liquid assets. "Current Assets" are those which are liquid in nature
(cash or an asset which can be easily converted to cash). Inventory is excluded from the calculation. "Current Liabilities" are generally obligations coming due

within the next fiscal year. The ratio is shown in the centre of the column. A ratio greater than one indicates the degree to which current assets exceed
current liabilities; a ratio smaller
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Financial Indicator Graphs
ST. ALBERT
. |

Equalized Assessment Per Capita

RED DEER 52,413
LETHBRIDGE 24,296
GRANDE PRAIRIE 56,880
ST. ALBERT 68,354
MEDICINE HAT 133,560
AIRDRIE 48,644
SPRUCE GROVE 157,789
LEDUC 174,171
OKOTOKS 59,973
FORT SASKATCHEWAN 232,930
COCHRANE 91,715
LLOYDMINSTER 51,422

CHESTERMERE 72,627

T T
150,000 200,000
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Financial Indicator Graphs

ST. ALBERT

Group Population

RED DEER
LETHBRIDGE
GRANDE PRAIRIE
ST. ALBERT
MEDICINE HAT
AIRDRIE
SPRUCE GROVE
LEDUC
OKOTOKS

FORT SASKATCHEWAN
COCHRANE
LLOYDMINSTER

CHESTERMERE
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28,016

04,040
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68,556

63,255

63,018

58,690

100,807

94,804

T
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T T
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T
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