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Purpose 

The Community’s Social Master Plan “Cultivating a Community for All”, reflects the identified 
key social issues and themes, providing a roadmap to address priorities. This Council Policy 
comprises a set of values that will be used as a tool for planning, resource allocation and 
decision-making.To establish the role of the municipality in the delivery of preventive social 
services and to guide decision making based on community social needs. 

 
 

Policy 

The City of St. Albert believes in the advancement of a fair and equitable society that promotes 
respect for all A healthy community supports all residents, strengthens the community, reduces 
causes of disadvantage and inequality and ensures that all residents in fostering a sense of 
community well-being. The City of St. Albert supports the physical, mental, and social well-
being of residents thrive and enjoy the best quality of life possible. 

 
To support community wellbeing, the The City, in partnership with the Government of 
Alberta, funds preventive social programs, according to the Family and Community Support 
Services Act and Regulation.  and the community have a role in social sustainability to 
ensure that all residents of St. Albert are knowledgeable with respect to the priority social 
issues and furthermore are empowered to contribute to the social fabric of the community. 

The Social Master Plan and its initiatives shall continue to ensure compliance with the Family 
and Community Support Services Act. 

Definitions 

“Act” means the Municipal Government Act, R.S.A., 2000, c.M-26 and amendments thereto;  

“Agreement” means a signed agreement that identifies the grant recipient organization’s 
responsibilities, including but not limited to indemnity, insurance, termination, confidentiality, 
reporting and program delivery expectations;  

“Chief Administrative Officer” or “CAO” means the individual appointed by Council to the 
position of Chief Administrative Officer under section 205 of the Municipal Government Act;  

“City” means the municipal corporation of the City of St. Albert, or where the context so 
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requires, the area contained within the boundaries of the City of St. Albert;  

“Community Services” means the department of the City responsible for the provision of 
Preventive Social Services to the community;  

“Community Services Advisory Committee” or “CSAC” means the Council appointed 
committee of St. Albert residents established under the Community Services Advisory 
Committee Bylaw to advise Council on community service needs and to recommend related 
policies and grant allocations;  

“Community Social Needs” means the social needs prioritized to be addressed. These needs 
are identified by residents and stakeholders through a comprehensive community social needs 
assessment process;   

“Council” means the municipal Council of the City of St. Albert;  

“Bullying” means when an individual or a group of people with more power, repeatedly and 
intentionally cause hurt or harm to another person or group of people who feel helpless to 
respond. 

 
“Discrimination” means a distinction, whether intentional or not but based on grounds relating 
to personal characteristics of the individual or group, which has the effect of imposing burdens, 
obligations or disadvantages on such individual or group not imposed upon others, or which 
withholds or limits access to opportunities, benefits, and advantages available to other 
members of society (see Diversity). 

 
“Diversity” means to encompass acceptance and respect, understanding that each individual is 
unique, and recognizing individual differences in accordance with the protected grounds 
enumerated in the Alberta Human Rights Act, including race, colour, place of origin, ancestry, 
gender, gender identity or expression, source of income, age, disability, mental disability, 

https://stalbert.ca/site/assets/files/23223/community_services_advisory_committee_bl_20-2024.pdf
https://stalbert.ca/site/assets/files/23223/community_services_advisory_committee_bl_20-2024.pdf
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religious beliefs, marital status, family status, sexual orientation, political beliefs, or other 
ideologies. 

 
“Financial Security” means a condition whereby individuals and families have the resources, 
means, choices and power necessary to acquire and maintain economic self-sufficiency and 
participation in society. 

 
 

“Eligible Organization” means an organization that:  
1. Is registered under Alberta’s Societies Act, with a St. Albert chapter or branch and serves 

St. Albert residents;  
2. Is registered under Canada’s Not-for Profit Corporations Act, with a St. Albert chapter or 

branch, and serves St. Albert residents;  
3. Provides a preventive social service as per the FCSS Act and Regulation;    
4. Provides a preventive social service in alignment with current social needs;   

 
“Family and Community Support Services Regulation” or “FCSS Regulation” means the Family 
and Community Support Services Regulation, 218/1994;   
 
“FCSS Funding Program” means the City of St. Albert program whereby Eligible Organizations 
apply and receive funding to provide preventive social programs in alignment with the Community 
Social Needs and the FCSS Act and Regulation;  
  
“FCSS” means Family and Community Support Services;   
“Family and Community Support Services Act” or “FCSS Act” means the Family and Community 
Support Services Act, F-3, RSA 2000, as amended or any successor enactment and regulations 
thereunder;  
   
“FCSS Program” means a partnership amongst the province, municipalities and Métis Settlements 
that develops locally driven preventive social initiatives to enhance the well-being of individuals, 
families, and communities;  
 
“Funding Guide” means the document outlining the FCSS funding criteria, requirements and 
process of the FCSS Funding Program;   
 

“Preventative Social Services” means services that enhance the social well-being of individuals 
and families through promotion or intervention strategies provided at the earliest opportunity. 

 
“Service Providers” means non-profit, government-funded organizations that provide a service 
or a resource to the community. 

 
“Social Engagement” means including residents in a way that will ensure that 
community members have access to valued social settings and activities, feel that they are 
able to contribute meaningfully to those activities, and develop functional skills that enable 
them to participate fully. 

“Social Master Plan” means a high-level plan that represents the views and ideas of the people 
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who live in St. Albert and works to guide the creation of a thriving, caring and connected 
community that takes care of its most vulnerable while providing opportunities for everyone to 
realize their full potential. 

“Social Policy” means the laws, actions, regulations, values and guidelines designed and used 
to protect vulnerable people, reduce inequality and create a system of supports for individuals 
and communities for the good of society. It influences how members of a society live, work and 
spend their time and determines how human needs are met in areas such as housing, basic 
needs, employment, education, recreation, leisure, mental and physical health, safety and the 
care of children 

“Social Sustainability” means the ability of a community to develop processes and structures 
which not only meet the needs of its current members but also support the ability of future 
generations to maintain a healthy community. 

 
“Stakeholders” means any individual or organization that has an interest in the delivery of 
services to the community. 

 
“Values” means an ideal or value that is actively pursued through goals, actions and ultimately 
outcomes. 

 
Responsibilities 

1. City Council is responsible for shall: 

a. Using the Social Master Plan values and expected outcomes to guide its decision- 
making with respect to the funding of current and future operations, initiatives and 
projects within its purview. 
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a. Advocating to the Government of Canada, the Government of Alberta and the St. 
Albert community in order to further the outcome of increased social sustainability 
in St. Albert. Advocate to other levels of Government and the community of St. 
Albert to address Community Social Needs.  
 

b. Measuring the impact of work undertaken to further the values identified in the 
Social Master Plan “Cultivating a Community for All”. Approve the FCSS Program 
budget, ensuring the required minimum 20% municipal contribution (Government 
of Alberta contribution is 80%).  
 

c. Ensuring that Family and Community Support Service funding allocations are 
aligned with the values of the Social Master Plan and in consideration of the 
Community Services Advisory Committee recommendations. Appoint residents to 
the Community Services Advisory Committee (CSAC).  

 
d. Approve FCSS Funding Program applications in accordance with this policy, the 

Funding Guide and Community Social Needs.  

2. Chief Administrative Officer or designate(s) shall:is responsible for ensuring that: 
e. Comprehensive Corporate priorities and business plans are in place within the 

resources allocated to support implementation of the Social Master Plan. Ensure 
appropriate resource allocation to support Community Social Needs assessment.  

a. The development and on-going review of policies and procedures that are required to 
guide and support the Social Master Plan’s values and initiatives. 

b. An annual engagement symposium or consultation is undertaken with residents, 
partners, service providers, community groups, local businesses and residents to 
realize the goals of the Social Master Plan. 

c. An Approve annual FCSS provincial reporting. is provided to Council with respect 
to outcome achievements, the implementation of actions identified within the 
Social Master Plan and recommendations for updates to the Plan. 

 
d. Oversee agreements with:  

 
• The Government of Alberta.  
• Eligible Organizations operating FCSS funded programs.  

 
e. Manage the FCSS Program.   
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Service Standards/ Expectations 
 
1. Funded programs shall:  

a. Deliver the FCSS funded program.  
b. Abide by the terms of an Agreement.  

 

1. Values 

City Council supports and is committed to the following values as identified in the Social 
Master Plan: 

 
a. Sense of Community and Connectedness: Communities are strongest when 

residents know their neighbours and feel connected to the community. As residents 
become better connected, an increased sense of belonging and a reduction in 
isolation occurs. Through fostering a better awareness of one’s neighbours and 
surroundings, people feel safe, they have a sense of belonging and take greater 
pride in their community. 

b. Diversity and Inclusion: Communities are strongest when they bring together a 
diverse set of voices, perspectives and backgrounds. There are long-term impacts 
when people are excluded from participating in the community, be it a result of social, 
societal or economic pressures. St Albert is a part of the Alberta Urban Municipalities 
Association’s Welcoming and Inclusive Communities initiative and the National 
Coalition of Inclusive Municipalities. 
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c. Social Responsibility: Communities are strengthened when residents have access to 
basic needs, are actively involved and feel that they have an opportunity to contribute 
to the well-being of the community and to be involved in the decisions that impact 
their lives. All residents have a role to play in addressing the issues that we face as a 
community; residents need to be informed of the many ways in which they can get 
involved in building a vibrant community. 

d. Healthy Lifestyle and Well-Being: The overall well-being of the community is 
impacted by the physical, emotional and mental health of its members. As 
community members move through the various stages of life, it is important that a 
strong system of supports is in place to ensure all residents remain active and are 
able to engage in the community. 

e. Capacity Building and Social Engagement: Social Programs do not simply respond to 
immediate crises but must build the skills and strengths that an individual will need to 
better manage any future crisis. By building capacity within our community through 
residents, service providers and community groups, we build a social safety net that 
is strengthened over time – building a community where residents feel supported, 
know where to turn for help and are able to offer support to their neighbours and 
fellow community members. 

Alignment: 
 
Service levels are aligned with the updated Social Development Policy. 
 
Funding Eligible Organizations: 
 

a. Funding available is based on the current year’s provincial funding allocations, and the 
City’s budget, and may change from year to year. 

b. Unallocated funds shall remain within the City, in the Community Services budget, to be 
allocated as needed, and in alignment with the ten focus areas identified in the 
Community Social Roadmap.  

c. Municipal Dollars from multiple municipal funding streams cannot be used to fund the 
same operational or program component. 

d. Allocation decisions shall not be bound by precedent. 
e. Funding shall cover no more than 80% of an FCSS Funded Program, except in the 

program’s first year of funding, whereby 100% of a program’s costs may be funded, if 
approved.  

 
2. Expected Long Term Outcomes 

The five values that comprise this Policy and which are identified in the Social Master Plan 
will provide direction to Administration and the community with respect to future plans and 
initiatives. The long term expected outcomes of such work include the following: 

 
a. St. Albert is a community where residents know their neighbours, feel safe and have a 

sense of belonging. 
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b. St. Albert is a community where Diversity is embraced, where residents live free from 
Bullying and Discrimination, where all residents have a place to live, and where 
accessibility for all is ensured. 

c. St. Albert is a community where individuals and families can meet their basic needs 
and achieve financial security, where appropriate housing is available, where residents 
are engaged and participate in a vibrant community and where all residents are free 
from domestic violence. 

d. St. Albert is a community where residents are actively engaged and supported in 
healthy living, are provided with foundations necessary to succeed and have timely 
access to services. 

e. St. Albert is a community where residents are aware of the social issues, trends, and 
available resources and have access to a coordinated network of resources and 
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services. The Social Master Plan “Cultivating a Community for All” is a catalyst for 
action. 
 

Legal References 
 
FCSS Act and Regulation 
 
Cross References 
 
Service Levels Inventory 
 
Attachments 
 

1. Community Social Roadmap 
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