Attachment 18 — Stakeholder Engagement Timelines

May 2022 January 2023
August 2020 $2M Design Project Design Memorandum August 2023
MOU Signed Charter Approved Completed Lift Station Design Memo
(Council) (Siphon Option Ruled Out) Sent to Developers
(Developer led prelim design) (City took over project) | 30% Design
October 2021 August 2022 June 2023
Deseloper Led Consultant Selected Developer Meeting

Inverted Siphon
Design Basis Memorandum



June 2025 Dec '25/ Jan '26
February 2024 August 2024 November 2024  Dec'24to Feb'25  SCOW Strategic Council Workshop
Developer Meeting ~ Developer Meeting  peyeloper Meeting Developer Meetings  Update (Council)  (Council)

60% Design 90% Design

S RS

October 2023 February 2024 October 2024  November 2024 March2025  september 2025
Developer Meeting SCOW 60% SCOW Strategic ~ 90% Design Update ~ Developer Meeting  sirategic
Update (Council) Update (Council)  (Council) Grant Submission  ypdate (Council)



